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It is my pleasure to transmit herewith the FY 2006-2007 budget encompassing all
operating units.

The budget totals $160,900,000 of which some $53,875,945 will be provided as a direct

state appropriation. The remaining funds represent tuition and fee receipts and
miscellaneous sales and services.

The FY 2006-2007 budget may be summarized as follows:

State Appropriation-Regular $ 48.86 Million 304 %
State Appropriation-Debt 5.01 3.1
Tuition and Fees 89.41 55.6

"~ Sales & Services, Auxiliary Enterprises 6.43 4.0
Other Sources 6.29 -39
Fund Balance- 4.90 3.0
Total Available $160.90 Million 100.0 %
Salaries/Wages/Benefits _ $ 101.27 Million 63.0 %
Operating Expenses 39.94 24.8
Equipment/Books 448 2.8
Transfers (Debt Service) 9.24 5.7
Transfers (Other) 5.22 32
University Contingency 75 0.5
Total Expenditures $ 160.90 Million 100.0 %

Included herein are the detailed expenditure budgets for each of the units of the University
along with the detailed sources of revenue.

JYames C, Votruba
President
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Presidential Recommendation: C-10

Recommendation:
Action Item — Revision of Presidential Recommendation C-7 (May 3, 2006)

Background:
At its May 3, 2006, meeting, the Board of Regents approved the 2006-07 Unrestncted
Current Fund Annual Budget for Northern Kentucky University at $164,100,000
(Presidential Recommendation C-7). In order to more closely align the original budget
with the annual financial statements, the University wishes to budget bad debt expense
and tuition discounts and allowances as an offset against revenue rather than as an
expenditure, as had been done in previous budgets. Such treatment is consistent with

- Governmental Accounting Standards Board (GASB) guidelines.

To effect this change, it is recommended that the original budget be restated at
$160,900,000 for the fiscal year beginning July 1, 2006 and ending June 30, 2007,
subject to the realization and receipt of reveiiie fotaling a like amount. The difference of
$3,200,000 consists of $391,000 for bad debt expense and $2,809,000 for tuition waivers.

o —— o Ag-thisrestatement-alters-the-unrestricted current fund budget authorization as previously

presented in May 2006, the revised figure of $160,900,000 is duly submitted to this
Board for approval.
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Presidential Recommendation; C-7

RECOMMENDATION:

That the Board of Regents approve the following resolution establishing and approving the
Fiscal Year 2006-07 Unrestncted Current Fund Annual Operating Budget for Northern Kentucky
University. _

Recommendation relating to Fiscal Year 2006-07 Budget, Northern Kentucky University,
Board of Regents, May 3, 2006: :

Be it resolved that, upon due consideration of the recommendation of the President, the
Unrestricted Current Fund Annual Budget for Northern Kentucky University is hereby
established and approved in an amount totaling $164,100,000 for the fiscal year beginning

July 1, 2006, and endmg June 30, 2007, subject to the reallzatlon and receipt of revenue totaling
a like amount.

Acting in the capacity of chief executive officer of the University and on behalf of the Board of
Regents, the President shall have printed the detailed budget of the University embodying this
authorization and indicating the various budgets of individual units and the subsidiary
expenditure categories. In addition, the President is authorized to approve adjustments between
the budget authorizations when such action appears, in his judgment, to represent the best
interests of the University. However, any adjustment which alters the unrestricted current. fund

A get authorization 0f $164,100,000 shall be submitted to this Board for approval at its next

regular meeting.

In the event that projected current fund revenue is not sufficient to equal authorized unrestricted
current fund expenditures, the President shall take appropriate measures to reduce budgeted
expenditure authorizations by amounts sufficient to insure that unrestricted current fund
expenditures do not exceed available revenue.

The President is authorized to allocate and expend University net assets for such purposes
deemed to be in the best interest of the University and necessary to support, protect, maintain or
enhance the functioning of the University and its physical environs. The President shall report

- such expenditure authorizations to the Board periodically.

In the incurrence of financial obligations and the expenditure and disbursement of University
funds available under this authorization, all University units and University personnel or agents
shall adhere to and observe applicable laws, regulations, and policies of both the Commonwealth
of Kentucky and the University, which govern and control the expenditure of funds.
Administrators of the various units shall not authorize nor incur any financial obligation in
excess of the budget authorizations.
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